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In the spirit of reconciliation, the Workplace Gender Equality 
Agency acknowledges the Traditional Custodians of the 

country throughout Australia and their connections to the 
land, sea and community. We pay our respects to their Elders 

past and present and extend that respect to all Aboriginal 
and Torres Strait Islander peoples today.

Acknowledgment of Country



1

2

3

Workplace Gender Equality Agency | Taking Action on Gender pay Gaps 

What you walk 

away with…

An overview of the state of 

gender equality in Australia

Trends and data within 

the retail industry

Paths to take as an industry 

to make further progress



Australia’s gender pay gap

The gender pay gap is the difference 
in average earnings between 
women and men in the workforce.

It is not the same as equal pay

WGEA gender pay gap is 21.1% 
based on WGEA’s annual Employer 
Census (total remuneration – salary, 
super, overtime, bonuses – and 
annualised part-time and casual 
workers’ earnings)

National gender pay gap is 11.9%
ABS data, using base salary average 
weekly earnings for full-time 
workers only
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Industry gender pay gaps
Median base salary and total remuneration for women and men and the GPG by industry
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Industry gender pay gaps
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Retail Trade

Australian average: 21.1%

Retail Trade industry: 10.6%

Accommodation and Food Services industry: 7.2%

Other Services industry: 10.6%
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Gender split by occupation 
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Flexible work and parental leave

Workplace Gender Equality Agency | Taking Action on Gender pay Gaps 



Gender Composition by Employment Status 
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Building  Momentum   
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Lowest pay quartile moving 

toward gender balance 

(from 63% women to 61%)

More women in Key 

Management Personnel 

(from 35% to 39%)

47% of employers now 

offering paid parental leave, 

up from 38% last year

Median GPG (total 

remuneration) has been 

halved to 3.7%



Where to now ?
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Review impact of existing interventions
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Consider industry 
level challenges
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Lower average remuneration

Nature of retail work limits flexibility options

Workforce profile variability within industry 
and across Groups

1

2

3

Unique challenges presented by sexual 
harassment

4



Gender pay gap analysis  

Gender composition across occupation levels, pay, total remuneration and 
patterns of hours

Additional drivers that reflect and reinforce gendered experiences – 
exit data, return from PPL, depth of candidate poolsa

Employee experience metrics
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Differences 
across Industry 

Sub-Division
& Industry 
Groups  

 Employer Value 
Proposition 

& 
across brand

Skills 
Age

Attrition
Attraction 
Profiles 

Target action 
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Build capability
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Gender 
Equal 

Experiences 
& 

Outcomes

Recruitment
Entering the organisation and under what 
engagement conditions

• Attraction
• Selection
• Onboarding
• Job Design
• Engagement conditions – including salary. 

Progress and Performance
Doing the job and how well they are doing it

• Remuneration and Benefits
• Training and Development 
• Performance Management
• Mentoring and Sponsorship Programs

Engagement and Transition 
Experiences and engagement  across their 
employment, including  employment transitions  
and support

• Employee consultation and engagement
• Flexible work arrangements 
• Paid Parental Leave
• Internal transfer and exits. 

Safety and Wellbeing   
Experiences, remedy and prevention of 
workplace harm, amplifying wellbeing and 
safety

• Sexual harassment
• Backlash and Victimisation 
• Psycho social Safety



Gender Equal Experience 
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my immediate 
supervisor/
manager 
demonstrates 
support for gender 
equality 
in the workplace

my immediate 
supervisor/
manager supports 
employees with 
family or other 
caring 
responsibilities, 
regardless of gender

I have the flexibility I 
need to manage my 
work and other 
commitments

using flexible work 
arrangements is not 
a barrier to achieving 
my career objectives 
in my organisation

my organisation 
takes steps to 
eliminate sexual 
harassment and 
gender-based 
harassment



WGEA points of assistance



Questions 
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